
Introduction to Nature 
with the Green Finance 

Institute
27th  March 2025



• Introduction to FDF’s Ambition 2030

• The Nature pillar & activities over 2025

• Overview of TNFD

• Guidance for FDM

• Getting started!

• Any questions!

Agenda



https://www.fdf.org.uk/ambition2030



Nature Restoration
Entry Established Innovative

Targets

Guidance 
frameworks

Nature restoration partnership in 

key sourcing geography (e.g. 

through NGO partnerships)

Piloting new nature frameworks 

(e.g. TNFD, SBTN)

Regenerative agriculture targets 

(i.e. % of ingredients sourced 

from regen farms or ha of land 

farmed regeneratively)

50% of fresh food being sourced 

from areas with sustainable 

water management by 2030.

Sourcing from certified supply 

chains.

Engagement with suppliers on 

regenerative farming practices.

Principles set out by the AFI:

Sustainable sourcing 

policies/codes of conduct.

Supply chain engagement and 

due diligence, including asking 

questions about the 

sustainability of supply and 

where it is coming from.

Engagement with key suppliers*



• PA and stakeholder webinars

• 18th June risk workshop for members

• June ESC at the Allerton Project?

• Nature Handbook (Q3/Q4 launch)

• Member site visits (Q3 onwards)

• Cambridge University research

Activities over 2025
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Agenda

Overview of TNFD

What guidance is there for food and beverage manufacturers?

How are food and beverage manufacturers getting started?

What can pension funds do?

How have UK organisations used the TNFD framework so far?



Overview of TNFD
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Nature-related issues for business and finance to consider

Dependencies: Aspects of 

environmental assets and ecosystem 

services that a person or an 

organisation relies on to function.

Impacts: Changes in the state of 

nature (quality or quantity), which may 

result in changes to the capacity of 

nature to provide social and economic 

functions. 

Risks: Potential threats (effects of 

uncertainty) posed to an organisation 

that arise from its and wider society’s 

dependencies and impacts on nature.

Opportunities: Activities that create 

positive outcomes for organisations 

and nature by creating positive 

impacts on nature or mitigating 

negative impacts on nature.
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The financial costs of nature-related risks are mounting

Bloomberg NEF, When the Bee Stings (Dec 2023)

$83.2 billion - Total financial impact on the 10 firms profiled in Bloomberg NEF 

case studies, including examples of: 
• 90% fall in market cap

• Chapter 11 bankruptcy

• Credit rating downgrades

• Multi-billion dollar litigation settlements

• Major reputational damage (loss of consumer loyalty)

https://tnfd.global/knowledge-bank/when-the-bee-stings-counting-the-cost-of-nature-related-risks/
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Why now? Investors are demanding more information
“Nowhere to hide from nature risk”
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      Approach

Market-led: 
40 Taskforce Members & 1500+ 

institutional supporters in the TNFD 

Forum

Science-based: 
20 of the world’s leading scientific 

and standards bodies as partners

Government-supported: 
G7 & G20 supported

      The Taskforce

Financial Institutions

AP7, AXA, Bank of America, Bank of China, Banorte, 
BlackRock, BNP Paribas, FirstRand, HSBC, Macquarie, 
MS&AD insurance Group Holdings, Mirova, Norges Bank 
Investment Management (NBIM), Norinchukin Bank, 
Rabobank, Singapore Exchange, SwissRe, UBS

Corporates

AB InBev, Acciona, Anglo American, Bayer, Bunge, City 
Developments Ltd, Dow, EcoPetrol, GSK, Grieg Seafoods, 
Holcim, LVMH, Natura & Co, Nestle, Reckitt, Suzano, 
Swire Properties, Tata Steel

Service Providers

Deloitte, EY, KPMG, Moody’s, PwC, S&P Global

Overview of the TNFD

     Mission

To encourage and enable 
business and finance to assess, 
report and act on their nature-
related dependencies, impacts, 
risks and opportunities.

To support a shift in global 
financial flows away from 
nature-negative outcomes and 
toward nature-positive 
outcomes, aligned with the 
Global Biodiversity Framework.
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14 recommended disclosures

• Building on TCFD:  all 11 
disclosures carried over

• Consistent with language and 
approach of IFRS S1

• Aligned with GBF (Target 15) 
goals

• 3 additional recommended 
disclosures:
o Engagement with IPLCs and 

affected stakeholders

o Interface with priority 
locations

o Value chains

Carried over from TCFD
Additional
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A risk assessment process – the LEAP approach

Highlights

• Designed for use by 
organisations of all 
sizes across all 
sectors and 
geographies.

• Extensive market 
feedback and pilot 
tested by over 240 
institutions across 
sectors, geographies 
and biomes​

• Tips on data sources 
used and constraints 
experienced​, and 
links to TNFD Tools 
Catalogue
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as of Oct 2024
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What guidance is there for food 
and beverage manufacturers?
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Sector-specific guidance applies the LEAP 
assessment and provides additional metrics
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Locate: Map against the value chain

• Map your 
operations across 
value chain 
components

• Understand where 
these components 
take place 

• Understand 
whether these are 
within sensitive 
locations



© 2024  |   tnfd.global   |   19© 2024   |   tnfd.global   |   19

Evaluate: Identify material dependencies

• What are your 
dependencies 
nature?

• Which of those 
identified are 
material?

• Key material 
dependencies for 
the sector – 
ground water, 
surface water, 
water flow 
maintenance and 
water quality
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Evaluate: Identify material impacts

• What are your 
impacts nature?

• Which of those 
identified are 
material?

• Key material 
impacts for the 
sector - Water use, 
pollutants and 
solid waste. 
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Assess: Identify risks and opportunities

• Risks and 
opportunities arise 
from material 
dependencies and 
impacts

• Which risks and 
opportunities 
should be 
prioritised?



© 2024  |   tnfd.global   |   22© 2024   |   tnfd.global   |   22

Prepare: Develop actions to manage risks and 
opportunities

• What risk 
management, 
strategy and 
resource allocation 
decisions should 
be made as a 
result of this 
analysis?



© 2024  |   tnfd.global   |   23

Core sector 

disclosure 

indicators and 

metrics

3
Land/ freshwater/ocean 

use change

• Deforestation and 

conversion-free products

Resource 

use/replenishment

• Products from areas of 

water scarcity

Opportunity

• Food waste repurposed

The TNFD framework recommends 22 metrics that could be material for 
food and agriculture businesses

• Companies are not 
expected to report against 
all metrics immediately

• Companies often start with 
those for which it believes 
there is data of sufficient 
quality

• There will be many 
learnings from 2025 peer 
reports

• Many organisations are 
starting with process-based 
metrics and targets

Core global impact 

and dependency 

metrics

9 Land/ freshwater/ 

ocean use change

• Total spatial footprint

• Extent of land/ 

freshwater/ ocean 

use change

• “conserved or 

restored

Pollution/ pollution 

removal

• Soil pollutants

• Wastewater changed

• Waste generation

• Plastic pollution

• Non-GHG air pollutants

Resource use/ 

replenishment

• Water withdrawal from 

water scarce areas

• Volume of high-risk 

commodities sourced

Invasive alien species 

and other

• Placeholder indicator: 

Preventative 

measures in place

State of nature

• Placeholder indicator: 

Ecosystem condition

• Placeholder indicator: 

Species extinction risk

Aligned to the IPBES 

drivers of nature loss

Climate change

• Covered by 

TCFD: GHG 

emissions

Core global risk 

and opportunity 

metrics

5
Risk

• Value of assets vulnerable to transition risk

• Value of assets vulnerable to physical risk

• Value of nature-related penalties or litigation action

Opportunity

• Financing deployed towards nature opportunities

• Share of revenue from products and services with 

positive impacts on nature
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How are food and beverage 
manufacturers getting started?



What are leading retail, 
food and hospitality 
businesses doing?

Why are retail, food 
and hospitality 
businesses 
considering TNFD-
aligned reporting?

What are most 
retail, food and 
hospitality 
businesses’ first 
steps?

2

3

4

51

What would 
unlock further 
action?

Retail, Food & 
Hospitality

Ensure structure and 
governance for nature work 
mirrors and builds out from 

existing climate work

High level materiality 
assessment with public 

tools and datasets

Use existing resources 
available through schemes 
such as Consumer Goods 
Forum and LEAF Marque

Location specific risk 
assessments on high-risk 

product lines

Partner with local 
authorities and other 

businesses to  collectively 
reduce impact on 

surrounding ecosystems

✓ Sector alignment on core metrics, enabling consistent asks from 
suppliers and farmers

✓ Collaboration across businesses to define industry norm for risk 
and impact assessment across global supply chains

Nature-related risk resulting 
in material financial risk

Investor pressure to disclose 
nature strategy

Mandatory disclosure 
requirements on nature in the 

UK

Competitive pressure from 
peers to keep up with industry 

standards

Current maturity relative to 
other sectors

How are UK 
retail and 
food sector 
businesses 
getting 
started?  

TNFD: First Steps by Sector

https://hive.greenfinanceinstitute.com/gfihive/taskforce-on-nature-related-financial-disclosures/tnfd-first-steps-by-sector/
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Bunge example

• 26% of facilities 
located in sensitive 
areas 

• Highlights Brazil as 
a priority area

• Prioritising action 
on water and 
deforestation

Bunge Global Sustainability Report

https://delivery.bunge.com/-/media/Files/pdf/2024-Bunge-Global-Sustainability-Report.ashx
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Bunge example

• Aligned to a 
selection of core 
metrics

Bunge Global Sustainability Report

https://delivery.bunge.com/-/media/Files/pdf/2024-Bunge-Global-Sustainability-Report.ashx


© 2024  |   tnfd.global   |   28© 2024   |   tnfd.global   |   28

1. Sign up to the TNFD UK Consultation Group 

2. Read the TNFD guidance and explore resources 

3. Reach out to us to discuss how you can get started

4. Consider which of your existing day-to-day processes and actions are relevant to nature

5. Perform a high-level materiality assessment using public tools and data

6. Consider whether a further conversation on TNFD with your peer group would be of 
interest

Actions to take now
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lQuestions?

Charlie.Dixon@gfi.green
Hannah.murray@gfi.green 

mailto:Charlie.Dixon@gfi.green
mailto:Hannah.murray@gfi.green
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